GREEN TOWNSHIP COMMITTEE  
JANUARY 3, 2012

CALL TO ORDER
The January 3, 2012 reorganization meeting of the Green Township Committee was called to order at 7:06 p.m.

PLEDGE OF ALLEGIANCE 

Mrs. Peralta read the statement of adequate notice.

OATH OF OFFICE:
Mr. Roger Michaud and Mrs. Margaret “Peg” Phillips were sworn in to the Township Committee by Mrs. Peralta.

ROLL CALL:  Mr. Bilik (arrived late), Mr. Chirip, Mr. Conkling, Mr. Michaud and Mrs. Phillips
		   Also present:  Clerk/Administrator, Mrs. Peralta

WELCOME - 2011 Mayor James Chirip
Mayor Chirip welcomed Mrs. Phillips to the Township Committee.  He summarized 2011 as the year of weather challenges.  Mayor Chirip recognized and thanked all those involved in responding to the weather related emergencies.  He thanked the Committee volunteers that help support Green Township.  Mr. Chirip thanked Mrs. Dede Esenlohr for her years of faithful service and commitment to Green Township.  Mr. Conkling and Mr. Michaud concurred with Mr. Chirip.  Mr. Michaud added that although there have been significant changes in personnel, the township is stronger for it and everyone works hard.  Mr. Chirip thanked the Township Committee for supporting what is best for Green Township.

NOMINATIONS FOR MAYOR FOR 2012
1. Call for Nominations
Motion: 		Mr. Conkling made a motion to nominate Mr. Chirip for Mayor.
Seconded:		Mr. Bilik
2. Close of Nominations
Motion:		Mr. Bilik
Seconded:		Mr. Conkling
3. Roll Call Vote
4. Oath of Office to Mayor
Discussion:	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



4.	Oath of Office to Mayor – Mr. Chirip was sworn in to office by Mrs. Peralta.

MAYOR PRESIDING:
      NOMINATIONS FOR DEPUTY MAYOR FOR 2012
1. Call for Nominations
Motion:		Mr. Michaud made a motion to nominate Mr. Conkling for Deputy Mayor
Seconded:		Mayor Chirip


2. Close of Nominations
Motion:		Mr. Bilik
Seconded:		Mrs. Phillips
3. Roll Call Vote
Discussion:	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr.Bilik
	x
	
	
	

	Mr. Conkling
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



4. Oath of Office to Deputy Mayor – Mr. Conkling was sworn in to office by Mrs. Peralta.

LOOKING AHEAD – 2012 Mayor Chirip
Mayor Chirip’s hopes for 2012 are that Mother Nature be much kinder, the economy picks up rapidly, all those out of work find a job, resolve our conflicts abroad and bring our troops home safely.  As mayor, I would like to maintain our fiscal vigilance and spend town money as if it is our own because it is our own, maintain our rural character, provide quality education for our youth because they are our future, and help maintain those services in town that make Green such a great township to live in and what our township residents request.  Mayor Chirip thanked the Township Committee for their continued support of our 2012 vision.

ANNOUNCEMENT OF TOWNSHIP COMMITTEE ASSIGNMENTS AND 
TOWNSHIP COMMITTEE BOARD/COMMISSION LIAISONS
Mayor Chirip reviewed the Township Committee Assignments and Township Committee Boards/Commission Liaisons.
Committee 				Representative	Alternate
Administrator Liaison  		Chirip			Conkling
Board of Education			Michaud		Bilik
								Phillips
Cable TV Representative		Michaud		
					Bilik
Construction Department		Conkling		Bilik
Court Committee			Phillips		Bilik
					Conkling
Emergency Services			Conkling		Bilik
Finance/Tax Departments		Michaud		Chirip
Fire Department Liaison		Michaud		Bilik
					Conkling
 “Grapevine” Consulting Editor	Phillips		Conkling
Insurance Representatives		Phillips		Bilik
Personnel				Chirip			Conkling
Public Buildings and Grounds	Chirip			Conkling
                                     and Public Works Dept.			
Recreation Advisory Committee	Bilik			Conkling
					Phillips


Developer’s Agreement Review	Chirip			Bilik
								Conkling
	Planning Board Rep.		Scott Holzhauer
	Township Attorney		William Hinkes, Esq.
	Township Engineer		John Miller, PE
Green Township Day			Bilik			Michaud
					Phillips
Trinca Airport Committee		Bilik			Conkling		
Discussion:  None

RESOLUTIONS OF APPRECIATION:
Mayor Chirip expressed appreciation to Frances “Dede” Esenlohr for her dedication and service to the Township of Green.  Mayor Chirip read the resolution.

Mayor Chirip expressed appreciation to Kathy Potter and her distinguished service to the Township of Green.  Mrs. Potter has accepted a Clerk position outside of Green Township.

Mayor Chirip expressed appreciation to Ron Stagnari and his dedicated services to the Township of Green.  Mr. Stagnari has resigned from his role on several Committees.

Motion:	Mr. Conkling	
Seconded:	Mr. Bilik
Discussion:	Mr. Bilik initiated a discussion regarding the 2012 Older American Award.  Mr. Conkling suggested discussing at a later date.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



ORDINANCES/RESOLUTIONS
Consent Agenda 1.  Administration Resolutions:
Resolution 2012-01  -  Appoint Mayor
Resolution 2012-02  -  Appoint Deputy Mayor
Resolution 2012-03  -  Establish meeting schedule for 2012
Resolution 2012-04  -  Designate Official Newspapers
Resolution 2012-05  -  Appointment of Township Officials
Motion: 	Mr. Conkling
Seconded: 	Mr. Bilik
Discussion: 	Resolution 2012-03 Mr. Michaud asked that the January 23, 2012, meeting be moved to January 24 to begin at 7:00 p.m. after the Budget Meeting scheduled for 6:00 p.m.
Resolution 2012-05 Mrs. Peralta informed the Committee that the Office of Emergency Management Coordinator will remain William O’Keefe.  He was appointed February 2011 for a 3 year term.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Consent Agenda 2.  Township Professional Appointments/Contracts
Resolution 2012-06  -  Appointment of Township Professionals
Resolution 2012-07  -  Appoint Township Auditor 
Resolution 2012-08  -  Appoint Township Attorney 
Resolution 2012-09  -  Appoint Prosecuting Attorney
Resolution 2012-10  -  Appoint Township Engineer 
Resolution 2012-11  -  Appoint Public Defender
Resolution 2012-12  -  Appoint Professional Planners
Resolution 2012-13  -  Appoint Bond Counsel
Resolution 2012-14  -  Appoint Housing Rehabilitation Program Coordinator
Resolution 2012-15  -  Appoint Open Space Advisor
Resolution 2012-16  -  Appoint Computer Technical Assistant

Motion: 	Mr. Michaud 
Seconded: 	Mrs. Phillips
Discussion: 	Mrs. Peralta asked that Resolution 2012-14 be discussed in Executive Session under Contract Negotiations and it was removed from this Consent Agenda.
Mr. Bilik asked how often are RFPs requested and what is the term where we would need to go out to bid.  Mrs. Peralta stated that as of now she has not been asked to go to RFP on any of the consultants.  We did go out for RFP 2 years ago for Bond Counsel.  The Township Committee’s policy has been to hire professionals under the non-fair and open process, which means we do not go out to RFP.  We do have the option to go out to fair and open process and doing the RFP.  This process should be started in August.  It was decided to revisit this discussion at a July meeting.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Consent Agenda 3.  Board/Committee Appointments – appointment by Committee
Resolution 2012-17  -  Board of Adjustment Appointments 
Resolution 2012-18  -  Open Space Trust Committee Appointments

Motion: 	Mr. Conkling
Seconded: 	Mr. Bilik
Discussion: 	Mayor Chirip stated that someone expressed interest to fill the Alternate #2 vacancy on the Board of Adjustment.  Mr. Bilik brought up the option of consolidating the Planning Board and the Zoning Board to a single land use board.  His thought was to save paying attorney fees and the Board Secretary when meetings are cancelled.  It was discussed that the attorney only gets paid for hours worked as does the Board Secretary, therefore, we would not be saving a lot of money.  Mr. Michaud stated that having 2 boards promotes more volunteerism in town and more input from the residents.  There are enough people to fill both Boards.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Consent Agenda 4.  Board/Committee Appointments – appointment by Mayor
Resolution 2012-19  -  Environmental Committee Appointments 
Resolution 2012-20  -  Recreation Committee appointments
Resolution 2012-21  -  Planning Board Appointments

Motion: 	Mr.Conkling 
Seconded: 	Mr. Michaud
Discussion: 	There is someone interested in filling the Alternate #1 vacancy on the Environmental Committee.  There is an open position on the Planning Board, which would be a cross-over position to the Zoning Board.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Consent Agenda 5.  Financial  
Resolution 2012-22  -  Fix Fees for Delinquent Taxes and/or Assessments
Resolution 2012-23  -  Authority to Sign for Expenses
Resolution 2012-24  -  Model Cash Management Plan
Resolution 2012-25  -  Authorize Temporary Appropriations (Temporary Budget)
Resolution 2012-26  -  Authorize the Finance Office to Maintain Petty Cash Fund
Resolution 2012-27  -  Self-Examination of Budget Resolution
Resolution 2012-28  -  Signature authorization Attorney and Assessor for appeals 
Motion: 	Mr. Conkling
Seconded: 	Mr. Michaud
Discussion: 	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Consent Agenda 6.  Emergency Management
Resolution 2012-29  -  Appoint emergency management defense council

Motion: 	Mr. Conkling 
Seconded: 	Mrs. Phillips
Discussion: 	Mayor Chirip reviewed the appointed members of the emergency management team:  Bill O’Keefe, Chairman, Emergency Management Coordinator; Mayor Chirip; Louis Caruso; William Colville; Robert Olivier; Watson Perigo; Bill Rafferty; Deputy Clerk; Chris Bilik as the Town Committee member; John Nittolo, Principal of Green Hills School; Linda Peralta and Linda Padula.  Mr. Conkling asked to remove Mr. Skip Danielson’s name from the cc list.  Mrs. Peralta will add the new County Coordinator’s name to the cc list.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	X
	
	
	

	Mr. Conkling 
	X
	
	
	

	Mr. Michaud
	X
	
	
	

	Mrs. Phillips
	X
	
	
	

	Mr. Chirip
	X
	
	
	



Consent Agenda 7.  Minutes ready for approval   
December 19, 2011 regular and executive session

Motion: 	Mr. Conkling
Seconded: 	Mr. Michaud
Discussion: 	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	X
	
	
	

	Mr. Conkling 
	X
	
	
	

	Mr. Michaud
	X
	
	
	

	Mrs. Phillips
	
	
	x
	

	Mr. Chirip
	X
	
	
	



At this time, Mayor Chirip recognized and introduced Mr. Richard Vohden, distinguished Freeholder, who came to attend the Reorganization Meeting.

NEW BUSINESS
Resolutions
a. Resolution 2011-30  -  Release escrow to ADY Associates, LLC

Motion:	Mr. Conkling
Seconded:	Mr. Bilik
Discussion:	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	X
	
	
	

	Mr. Conkling 
	X
	
	
	

	Mr. Michaud
	X
	
	
	

	Mrs. Phillips
	X
	
	
	

	Mr. Chirip
	X
	
	
	



DISCUSSIONS:
a. Right to Farm Ordinance:  Mayor Chirip mentioned the many emails between Barbara Heskins Davis, Lynn Aaroe, the attorney reviewing our Right to Farm Ordinance and Brian Smith.  There is a difference of legal opinions.  The Committee would like to know from Lynn what is our difference, what are the risks and how we should proceed, and what would be the risks for the Township Committee to make decisions on the appropriate Right to Farm Ordinance.  Mrs. Peralta suggested talking with Lynn at the next Planning Board meeting (1/12/12).  Mrs. Peralta will confirm the next meeting and email the Committee so that they can also attend. 

CORRESPONDENCE
Mrs. Peralta noted Correspondence A-2 Petition for Approval of the Acquisition of the Assets of the Tranquility Springs Water Company.  A water company is looking to purchase Tranquility Springs which could affect our rates for fire hydrants near Green Hills School and the subdivision nearby the school.  Mr. Bilik asked if the hydrants were tested and flushed on a regular basis and if reports are sent to the fire department.  A private company that owns the water does test and flush the water regularly, however, we are not sure if the fire department receives any reports.  Mr. Bilik has concerns that the fire department should be notified for safety reasons.  Mayor Chirip asked to verify with the fire department if they are notified when the hydrants are tested and flushed.

PUBLIC COMMENTS/QUESTIONS:
Mr. Perigo stated that he has been a Green Township employee for 24 ½ years and is looking forward to working with everyone in the new year.  He is pleased with all the changes and appreciates all the help and support from the Town Committee to him and his department.

MATTERS FROM THE GOVERNING BODY:
Mr. Conkling welcomed Mrs. Phillips to the Township Committee and is looking forward to working with her.  Mr. Conkling informed the Committee of Senate Bill A2095-S818 which would require 2 EMTs in the ambulance at all times.  Currently, one EMT is required in the back of the ambulance and the driver up front.  If the bill is passed this would make it difficult to get more volunteers and require more training (225 hours).  Currently, the basic training is 180 hours.  The EMT training fund has been depleted therefore costing the squads roughly $1500-$1600 per member.  Mrs. Peralta was asked to contact the Governor’s office to indicate Green’s desire that he veto this legislation.

Motion:	Mr. Conkling
Seconded:	Mr. Bilik
Discussion:	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



Additional Comment from Governing Body:
Mr. Bilik brought up the Open Space Fund, which is to be addressed yearly.  The rate can be up to .3 cents on 100 which is set by the Township Committee.  Mr. Bilik would like the Township Committee to consider lowering the rate to 1.5 cents and use some of the money for other things.  This will be discussed further at the January 24, 2012, Budget Meeting.

MATTERS FROM THE CLERK/ADMINISTRATOR:
None

EXECUTIVE SESSION – Contract Negotiations and Personnel
Motion:	Mr. Conkling
Seconded:	Mr. Bilik
Discussion:	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



RETURN FROM EXECUTIVE SESSION AT 9:02 p.m.

Mrs. Peralta would like to increase the hours of the 2 part-time employees and to advertise for the Deputy Clerk position.

Motion:	Mr. Bilik
Seconded:	Mr. Conkling
Discussion:	Mr. Michaud stated that the increased hours should not surpass the threshold for full-time benefits.
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	



ADJOURNMENT

11.	     ADJOURN
Motion: 	Mr. Bilik made a motion to adjourn at 9:03 p.m.
Seconded: 	Mr. Conkling
Discussion: 	None
	
	AYE
	NAY
	ABSTAIN
	ABSENT

	Mr. Bilik
	x
	
	
	

	Mr. Conkling 
	x
	
	
	

	Mr. Michaud
	x
	
	
	

	Mrs. Phillips
	x
	
	
	

	Mr. Chirip
	x
	
	
	




*ALL RESOLUTIONS AND ORDINANCES ARE ATTACHED TO AND MADE PART OF THESE MINUTES

_____________________________________
Linda Peralta, RMC
Clerk/Administrator

___________________________________
Date Approved


1

